
The Center for Community Studies
A Win-Win-Win-Win Situation

History of The Center
wCreated in 1999
wInitially, one Sociology Professor on 4-

course load reduction
wCurrently – full time Director, and 

Research Coordinator (LaLone) on 2-
course load reduction

wAdvisory Board of Directors, »20 
members, cross-section of all community 
components

Mission of The Center
wEngage the community and enhance the 

quality of life of the residents
– Support and facilitate a wide-range of 

community-building activities
– Conduct unbiased community-based research 

in collaboration with community partners
– Provide a forum for the productive discussion 

of ideas and issues of significance to the 
community



Goals of The Center

wEngage in the proactive and deliberate 
exchange of information between groups 
and individuals working for the community 
good

wPromote active learning and encourage 
future leadership for Jefferson Community 
College faculty and studentsthrough the 
provision of research services to the 
community

Goals of 
The Center (cont’d)

wConduct high-quality independent research 
and analysis on issues of importance to the 
community, as identified by The Center’s 
Advisory Board or as funded by external 
organizations

wTrack and disseminate community 
indicators for knowledge-based decision-
making in our region

wStimulate debate and dialogue through 
community forums and presentations by 
recognized leaders on local, state, and 
national issues of significance to the region

wAchieve fiscal independence for 
organizational sustainability

Goals of 
The Center (cont’d)



Programs of 
The Center

wThe Annual Surveys of the Community in 
Jefferson and Lewis Counties

wContracted Studies 

wCommunity Forums & Guest Lecture Series
wOther Community-building Activities

The Annual Surveys
of the Community 

The Annual Surveys
of the Community 

(“Better” decreased significantly from 2008-2009)

Responses: 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009

Better 40.9% 20.7% 23.0% 25.5% 15.6% 18.6% 34.9% 46.8% 43.6% 21.8%

Same 46.9% 46.4% 57.7% 52.7% 62.6% 67.0% 46.7% 37.3% 37.6% 52.6%

Worse 10.8% 29.9% 16.2% 18.9% 16.5% 10.6% 15.7% 12.5% 14.3% 20.8%

Don’t know 1.4% 3.0% 3.1% 2.9% 5.3% 3.8% 2.6% 3.4% 4.5% 4.8%

Table 41 – Overall Quality of Life in Jefferson County



The Annual Surveys
of the Community 

23.9% 19.6% 26.6% 20.0% 20.3%

53.6% 51.5% 51.0% 51.3% 57.8%

15.4% 26.3% 12.9% 25.6% 18.7%

7.1% 2.5% 9.5% 3.1% 3.2%

100.0% 100.0% 100.0% 100.0% 100.0%

190 187 99 200 78

Better

Same

Worse

Don't Know

Total

Sample Size

 

Male Female

Gender

18-29 30-59 60+

Age

19.9% 23.6% 23.7% 24.6% 15.8% 24.1% 33.4%

51.9% 51.9% 55.7% 41.8% 53.6% 50.9% 51.6%

19.4% 23.7% 19.9% 24.8% 22.0% 23.4% 14.9%

8.8% .9% .7% 8.9% 8.6% 1.6% .0%

100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%

189 118 70 72 96 64 81

Better

Same

Worse

Don't Know

Total

Sample Size

 

No College
Some

College
4+ Year
Degree

Education

Under
$25,000

$25,001-
$50,000

$50,001-
$75,000 Over $75,000

Income

(“Better” - Total Sample = 21.8% - is only significantly related to Income in 2009)

The Annual Surveys
of the Community 

The Annual Surveys
of the Community 



Contracted Studies 
and Projects

“The survey really helped us 
focus on the things that our 
community wants and needs” Krista 

Kittle, Director of Marketing, Samaritan Medical Ce nter “Without this report this 
[$640,000 HUD] grant 
application could not 
have been submitted”
Clif Schneider, Biologist:retired, Points North 
Housing Coalition
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“…strong benefit to our community’s long-term 
economic mission.”Marty DelSignore, Director, Jefferson-Lewis Workforce Investment Board

By the Numbers

w Research Studies
– 60+ Research Studies 

(Includes 11 Annual 
Surveys)

• 35 Local Organizations

– 28 Project Directors and 
Associates

– � 500 Student Researchers
– Interviews/surveys with 

over � 15,000 community 
residents

w Speaker’s Programs
– 24 Programs
– 49 Speakers
– Over 2700 community 

member attendees

w Roundtables/discussions
– 17 Meetings
– 8 Organizations
– Over 280 attendees

w Over 250 articles in the 
Watertown Daily Times

Recent and 
Current Studies

w Annual Surveys of the Jefferson County Community (Telephone, Longitudinal, 
Cells)

w Tug Hill Survey – Quality of Life Indicators & Land Use Issues (MultipleSampling 
Frames)

w River Hospital Community Health Assessment (Intercept Methodology)

w ATV Economic Impact (Interesting Intercept, not as randomized)
w Gambling Behaviors/Attitudes in Jefferson County (Telephone methodology, 

Sensitive)

w Watertown Chamber of Commerce Merchant Survey (Mail, then Call, then 
Intercept)

w JCC Student Activities Survey (OnlineSampling, Rewards)

w WIB Study (primary and secondary data, Focus Groups, as well)
w Neighbors of Watertown (ObservationalData Collection)

w TIBA Study (24-hoursurveying cycles … they need to sample rather than census)



So … how do JCC students
benefit from The Center? 
(other than pizza and $)

w Participating in the “Scientific Method”
Critical Components of Survey Research Projects
– Define Research Questions/Objectives
– Define Population, Sample, Variables, and Methodology

That 4-letter word … BIAS –
in sampling design? (non-random)  

in measurement? (wording)  
in collection? (delivery)

– IRB Approval (?)
– Collect Data

– Cleanse Data
– Weight Data if Necessary(not in the freshman level classes, CCS Staff does this)

– Analyze Data 
– Interpret Results

– Report Findings
– Consider Limitations, Revise, Improve, Repeat 

So … how do JCC students
benefit from The Center? 
(other than pizza and $)

w How does The Center impact the grades of 
MTH 174/MTH 184 students?
– No student is required to collect data ($, pizza, reference, 

bonus points)
– All students must write a report of the findings of the study 

… produce a “deliverable”
– Report may be written in pairs
– Requirements? (refer to course outline)

So … how 
do JCC 
students
benefit from 
The Center? 
(other than pizza and $)



So … how do JCC faculty
benefit from The Center? 
(other than pizza and $)

w Keep mathematical skills current
w Tons of chances to learn … we never know the answers 

before we start any study … it’s a scavenger hunt!
w Utilize the skills that they teach
w Help the community
w More enriched experience with students
w More effective, and enjoyable teaching-learning environment
w Get called names by intoxicated participants on the telephone
w Get criticized by individuals who “don’t like” the study 

findings (seriously… there is more risk than is usually found 
within our traditional contained classrooms, when doing 
community-based research the faculty member must give up 
some control … I could tell some stories here …)

We have been accused of 
being a “Mini-Zogby”

wIn particular, this was a LaLone benefit,  
spent Fall 2007 semester on sabbatical at 
Zogby International(Hillary was still in the race)

wStudied/evaluated various methodologies
wStudied/evaluated various weighting 

algorithms

“…one of the Gems of 
the North Country”
Robert Hagemann, Jefferson County 
Administrator

Winner of the 2005 SUNY/CUAD Award for 
Excellence in Community Relations Programs (the 
logo above was our original, from 1999)


